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Minutes of Triathlon Tauranga Committee

ANNUAL GENERAL MEETING

17 October 2009

Modern Office, 15 Koromiko St, Judea
Meeting commenced 4.00 pm.

President Paul Davidson welcomed members and thanked them for their attendance.

PRESENT

Paul Davidson, Sheree Horsburgh, Tania Delahunty, Mark Pratt, Graham Webb, Brad Dixon, Adam Hazlett, Tim Mills, Paul Miller, Jodi Poulter, Gerald Gibbard, Rodrigo Vergorie, Iris Thomas, Bruce Trask, Lyndy Wickham, Densie Morrison, Jo Tisch 

APOLOGIES

Sandra Roy, Kathy Miller, Ken Knott, Fiona Hudson, Carleen Gibbons, Wayne Doughty, Jeremy Boarse, Tony Emmett
m. 
Tim Mills
s.
Adam Hazlett


Carried

minutes of last AGM meeting 

These
had been emailed to members.

That the minutes of the AGM of 12/10/2008 be accepted:

m.
Brad Dixon
s.
Adam Hazlett


Carried

PRESIDENT’S REPORT

Paul Davidson provided an overview of the tabled Presidents Report.  Paul thanked all those who attended the training nights and events.  He also thanked the committee members and the sponsors.  Paul covered off the issue with the two events and the ongoing financial problems associated.  The Patter will now be running the Women’s only event but did not pick up the Bayfair.  With the inability to attract sponsorship as well, this event will not take place in 2011 but the committee is hoping to be able to resurrect this event in 2012 should a suitable race Director and sponsor be found.  The focus of the club is now on training and social activities.  See the President report attached for detail.
m. Adam Hazlett

s.
       Lyndy Wickham

Carried

TREASURER’S REPORT

Presented by Paul Davidson/Gerald Gibbard in Fiona’s absence
Discussed the financial position and the issue of the losses made on the two events.  See Treasurers’ report attached for detail.  No questions raised from the floor.

m. 
Tania Delahunty

s. 
Jo Tisch
SUBSCRIPTIONS
Discussion on the tri-nz fees no longer being payable (see attached Tri nz email).  The preference of the club is that registration to Tri NZ is via the club and the club will continue this function.  Some general discussions :
· The need for more involvement from club members to get events going and make light work for everyone

· The need for less barriers to people joining the club.  High fees could be seen as a barrier

· The need to proactively grow memberships

· While the club did make losses there is a buffer in the form of the extent of investments in the bank.  While we don’t want to use these, in a period or rebuilding, we may need to use this as a buffer while we grow the club.
Current 2009 fees (excluding the tri nz $10 fee) were:

· Senior 

$30

· Junior

$15

· Sub Junior
$15

· Family

$60

· Supporter
$15

After discussion and for transparency , decided that fees would remain at the 2009 levels (as above) and as no tri nz fee, there would be no additional $10 charge.

Discussion also around definition of a family for applicable family rate.  Agreed that a family was two adults and all dependants living at the same address.  There would be discretion on a case by case basis should there be an issue with this application

m.
Brad Dixon

s.
Lyndy Wickham
Carried 
ELECTION OF OFFICERS & COMMITTEE MEMBERS

No nominations were received prior.  Nominations from the floor:
Adam Hazlett for president

nom Brad Dixon

sec Sheree Horsburgh



Paul Davidson for Vice-President 
nom Tania Delahunty          
sec Lyndy Wickham



Gerald Gibbard for Treasurer

nom Paul Davidson

sec Tania Delahunty



Yvette Campbell for Secretary
nom Paul Davidson

sec Jodi Poulter


Committee:

Graham Webb



nom Paul Davidson

sec Mark Pratt

Paul Miller



nom Mark Pratt

sec Sheree Horsburgh

Tania Delahunty


nom Paul Davidson

sec Sheree Horsburgh

Brad Dixon



nom Sheree Horsburgh
sec Graham Webb

Tim Mills



nom Paul Davidson

sec Sheree Horsburgh

Jo Tisch



nom Paul Davidson

sec Brad Dixon


Ken Knott



nom Bruce Trask

sec Brad Dixon

(Ken subject to accepting this position as he was not present at the meeting – Ken has since confirmed he will  not be standing for Committee this year)

Bruce Trask raised the idea of a junior member joining the committee.  Agreed that it would be an informal invite to the committee meeting every few months.

Paul Davidson thanked Sandra Roy for her contribution and the hard work she has put into the club over many years.  This is very much appreciated by the members and the committee.  Her decision not to stand will leave a big hole to fill.

Paul also thanked Fiona Hudson for her contribution as Treasurer over many years as well.  





GENERAL BUSINESS

Junior Program – Lyndy Wickham

(Lyndys email attached)
Lyndy updated the members on the junior program and the relationship with Aquinas School.  Brad Dixon is to assist with this program in Lyndys absence over Christmas.   However Lyndy is needing assistance with Pilot Bay training nights to ensure enough adult supervision, especially in the swim sessions.  Bruce spoke of the safety issues and the need to meet rations of pupils to adults.  The club could perhaps consider sponsorship to assist in funding these nights, allowing the club to pay the surf club to provide safety in the swim sessions. Lyndy will be putting a schedule onto the first committee agenda to ensure the club can provide this assistance.  The program also needs assistance with promotions to ensure we can grow the numbers.
 Sandra Roy’s Contribution - Iris Thomas/Bruce Trask
 Ken Knott would like to see Sandra Roy’s contributions acknowledged in the form of a life membership to the club.

m.
Iris Thomas

s.
Brad Dixon

All in favour. Carried
Face Book - Brad Dixon 
Facebook is up and running and working well.  We have received a request to be a sister club to a Toronto based Tri club.  All agreed it was a good idea.  Brad to progress.

Training Nights – Brad Dixon
The first Wednesday training night will be 27/10/10, 6pm @ Pilot Bay – Run
The second Wednesday training night will be 3/11/10, 6pm @ Pilot Bay – Run Drills

Committee to consider first committee meeting the be held following the training night 27/10/10 @  Astrolabe, Mt Maunganui

Media Liaison – Jo Tisch

Consideration to be given to have a dedicated committee member who ensures press/articles are made available to local media to assist in building the profile of the club.  Topic to be included in committee first meeting agenda
Meeting closed 4.50 pm
